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Outline
✤ Overview of the Agenda

✤ 2009 Workplan and Organizational Framework 

✤ Highlights
‣ Assessment / Virginia Performs
‣ Productivity Improvement
‣ Special Issues Development: Educational Attainment

✤ Other Material (Tab 5)
‣ CoVF Update
‣ Agency Key Measures Update
‣ Productivity Measures Update
‣ Description of New Administrative Measures
‣ The Virginia Report: Educational Attainment
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Agenda

3

I. Welcome and Opening Remarks • The Honorable Timothy M. Kaine, Governor and Council 
Chair

II. Overview of the Agenda and 2009 Update 
and Workplan (Tab 1)

• Jane N. Kusiak, Council Executive Director

III. Educational Attainment

1. Current Climate and Initiatives • John O. (Dubby) Wynne, Council Vice Chair

• The Honorable Whittington W. Clement, Chair, State Council 
of Higher Education for Virginia

2. Discussion of Opportunities and Options  for 
 Increasing Educational Attainment (Tab 2) 

• Dennis P. Jones, President, National Center for Higher 
Education Management Systems (NCHEMS)

• Patrick J. Kelly, Senior Associate, NCHEMS

IV. Moving the Meter: Agencies Respond

1. Productivity Improvement: DMV (Tab 3) • Karen Chappell, Deputy Commissioner for Operations, 
Department of Motor Vehicles (DMV)

• Tully Welborn, Project Manager, Systems Redesign, DMV

2. Outcome Enhancement: Foster Care (Tab 4) • Raymond R. Ratke, Special Advisor for Children’s Services

V. Next Steps • Jane N. Kusiak

VI. Closing Remarks • The Honorable Timothy M. Kaine



2009 Workplan and Organizational 
Framework 
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2009 Workplan Highlights

5

CouncilCouncil Executive BranchExecutive Branch

Roadmap and Special 
Issues Development Assessment

Service Performance
(Strategic Planning and 

Performance Budgeting)

Productivity 
Improvement 

(Efficiency and Effectiveness)

Purpose

Refine the Roadmap for 
Virginia’s Future.

Purpose

Refine Virginia Performs.

Purpose

Improve state government 
planning, budgeting, and 
performance management.

Purpose

Enhance state government’s 
productivity improvement and 
change management.

Continue an emphasis on 
educational attainment:

•Develop a data-driven approach 
to identify high-value 
opportunities to strengthen the 
student pipeline in Virginia.

•With partners, develop options 
for improving Virginia’s higher 
education attainment rates.

•Continue to enhance and refine 
service, productivity, 
administrative, and other 
performance measures and data.

•Enhance site functionality with 
improved reporting, mapping, 
and navigation features.

•Launch regional versions of 
Virginia Performs, beginning 
with Hampton Roads.

Continue to enhance core 
planning and budgeting systems:

•Publish new agency executive 
progress reports to increase 
transparency and provide an 
integrated view of performance 
issues and opportunities for 
improvement.

•Strengthen the links between 
outcomes and budget decision-
making.

•Implement a new performance-
based budgeting system by 
September 2010.

•Continue development of 
productivity improvement 
initiatives.

•Promote continuous 
improvement within state 
government.

www.future.virginia.gov www.VaPerforms.virginia.gov www.dpb.virginia.gov www.pif.virginia.gov
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Organizational Framework
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Highlights: Assessment /
Virginia Performs
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Highlights: Assessment / Virginia Performs 

✤ Continued Evolution of Virginia Performs
✤ Examples: 

‣ Enhanced Integration of Agency and Societal-level Data

‣ Integrated Display of Plans, Measures, and Budget Information

‣ Refinements to Data and Measures

✤ Hampton Roads Performs
✤ Product Examples
✤ Key Components

‣ Scorecard at a Glance

‣ Key Objectives at a Glance

‣ Productivity Measures at a Glance
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Virginia Performs:  Continued Evolution

9

Site Content Site Technical Other Views Complementary 
Products

• Improved integration of 
agency and societal-level 
performance content

• Improved views of agency 
performance include 
strategic plans, integrated 
measures, and budget info

• Ongoing refinements to 
data and measures

• New sections and page 
features offer summary 
views of key data and 
trends

• Ongoing updates according 
to data source schedules

• Revamped navigation 
allows access to all content 
from all pages

• Page tools facilitate key 
user processes like Create 
PDF and Print

• Interactive Web 2.0 tools 
let users share content with 
a click

• Hampton Roads Performs 
launched in February 2009

• Collaboration with 
Hampton Roads 
Partnership

• Showcases regional 
progress on 36 indicators

• Many indicators aligned 
directly with Virginia 
Performs; others unique to 
the region

• Tailored Scorecard, 
regional and locality 
profiles, MSA comparisons

• Virginia Performs e-
newsletter

• Issue Insight series

• Legislative Snapshots of 
Your Community (recently 
added digital version)

Future StateFuture StateFuture StateFuture State

• Custom Reporting, i.e., 
users choose what and 
how data is displayed

• Additional Web 2.0 tools, 
e.g., Twitter and Facebook

• Potential for new views for 
Northern, Central regions; 
Rural Virginia

• Virginia Report:  
Educational Attainment in 
Virginia

Virginia Performs

1

2

3

4

5
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Improved Integration of Performance Data Across Site

10

Virginia Performs home page now 
incorporates strategic planning and 

objectives by Secretariat
Summary pages now 

include Goal-related agency
objectives & strategic plans

(e.g., Economy) 
Indicator pages provide 

at-a-glance summary info 
and link directly to related agency 

key performance measures
(e.g., Employment Growth)

1
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Improved Views of Agency Performance Information

11
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Examples of Refinements to Data and Measures 

12

New On-time Graduation Rate

New Measure to Track College Enrollments by Virginia Region

3
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Hampton Roads Performs

13

!

!

Home page

Scorecard

4
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A Number of Products Complement the Web-based 
View

14
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Virginia Performs: What Questions are We Trying to 
Answer?
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Are We 
Accomplishing 

What Matters 
Most? 

•! Employment 
Growth 

•! Obesity Rates 
•! Water Quality 

Are Agencies 
Becoming More 

Efficient? 

•! Cost per Vital 
Record 

•! Cost per Tax Return 

Are Agency Services 
Delivering Results? 

•! Workforce Training 
Provided 

•! Eligible Low-Income 
Families Receiving 
Nutrition Guidance 

•! Rates of Compliance 
with Water Permitting 
Regulations 

Are Agencies 
Well Managed? 

•! Recurring Audit 
Findings 

•! Employee 
Turnover 

•! IT Security 
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Scorecard at a Glance

16
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Selected Agency Key Objectives
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Selected Agency Productivity Measures
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Highlights: Productivity 
Improvement
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Productivity Investment Fund
✤ Mission: Partner with Virginia agencies to identify, facilitate, and 

implement innovative solutions that reduce costs and improve service 
levels.  The $3 million fund was created in 2007 to complement the 
Council’s focus on productivity improvement.

✤ Process:

‣ Actively solicit ideas for innovative solutions to save money and improve service 
levels (e.g., “Town Hall” meetings).

‣ Encourage unique multi-agency and public-private partnerships.
‣ Facilitate proposal development to ensure project success.
‣ Manage the project portfolio through an oversight board comprised of the 

Secretaries of Administration, Finance, and Technology.

✤ Participation: Interest in the Fund continues to grow.  Three rounds of 
awards (both loans and grants) have been made, and a fourth request for 
proposals will be issued in July, with awards finalized in August.  

✤ Priorities:

‣ Enhance the solvency of the fund.
‣ Increase cost savings opportunities.
‣ Establish better linkages to performance and productivity measures.

20
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PIF:  Project Examples

21

Crafting 
Innovative Solutions

Enhancing 
Process Efficiency

Improving 
Customer Service

     9 Projects / 57% of Awards 14 Projects / 20% of Awards        7 Projects / 23% of Awards

• UVA Health System: Partner with 
rural health providers using tele-
medicine technologies.

Significantly enhances prenatal 
care in areas with less access to 
advanced healthcare capabilities.

• Taxation: Five awards for 
technology-based process 
improvements that decrease 
operating costs and improve 
customer service.

Savings estimated at $2 million 
over three years.

• Virginia Employment Commission: 
Expand online claims filing for 
residents with out-of-state income.

Claims processed online 
increased by 50%; processing 
error rate declined by 90%.

• Department of Education: Evaluate 
wireless mobile handheld 
technology for the classroom, 
supplementing computers with 
devices such as Appleʼs iTouch.

Could significantly reduce the cost 
of bringing computing and 
communications technology in-
class to many more students.

• Mecklenburg Co. Public Schools: 
Documenting processes for 
replacing standard office 
software with free Google 
Applications.

Mecklenburg saved $123 K in the 
first year.  If the free applications 
can be brought into other school 
districts, potential savings could 
be in the millions.

• Department of Business Assistance: 
The Business One Stop simplifies 
registration process for startups and 
replaces five disparate systems.

Saves new businesses 3-5 daysʼ 
time.

Investment
Over $2.6 million has been awarded for 23 projects across 17 

agencies encompassing the majority of the secretariats.* 

ROI
Projects will return more than 4.8 times the Commonwealthʼs 

investment over three years.

* NOTE: Seven projects that began under the program are now being funded by agency sponsors.



Special Issues Development: 
Educational Attainment
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Education Pipeline in Virginia (DRAFT), May 2009
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School Readiness
Third Grade Reading/ 

Fourth Grade Math Eighth Grade Achievement

Current 
State

] ] Math: 14th ] Math: 8th   [ Reading: 16th

Current 
State

• According to PALS-K, the number of 
kindergartners needing additional 
instruction dropped from 19% in 2004 to 
15% in 2008.

• The Virginia Preschool Initiative served 
15,639 children in the 2008-09 school 
year.

• Third grade reading scores are 
generally improving.  Recent changes in 
the tests make year-to-year 
comparisons difficult.

• Virginia’s NAEP math score improved to 
244 in 2007 from 240 in 2005.  

• The pass rate on the third grade reading 
SOL test was 84.6% in 2007-08.  

• NAEP math scores increased to 288 in 
2007 from 284 in 2005.  

• The reading score declined to 267 from 
268.  

• A total of 34% of Virginia students had 
completed Algebra 1 by the eighth 
grade as of 2008.  

Targets
• Increase the number of at-risk students 

served by the Virginia Preschool 
Initiative to 15,000 by the 2010 school 
year.

• Increase the pass rate on the third 
grade reading SOL test from 84% as of 
January 2006 to 95% by December 
2010.

• Increase the percentage of students 
completing Algebra 1 by the eighth 
grade to 45% by the end of 2010, up 
from 30% in 2006.

Key 
Initiatives

• Governor’s Working Group on Early 
Childhood Initiatives

• Early Intervention Reading Initiative • Middle School Mathematics Teacher 
Corps

Key 
Initiatives

• Start Strong Initiative • Reading First • Algebra Readiness InitiativeKey 
Initiatives • Smart Beginnings

• Virginia Preschool Initiative

• Even Start Family Literacy Program • Board of Education Recommended 
Instructional Models/Programs

Key 
Initiatives

• Making Middle Grades Work

Key 
Organizations

• Virginia Office of Early Childhood 
Development

• Southern Regional Education Board

Key 
Organizations

• Virginia Early Childhood Foundation
Key 

Organizations
• Board of Education Committee on 

Strengthening Early Childhood 
Education Programs

Key 
Organizations

Virginia Department of EducationVirginia Department of EducationVirginia Department of Education

Key 
Organizations

Virginia’s P-16 CouncilVirginia’s P-16 CouncilVirginia’s P-16 Council
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Education Pipeline (DRAFT, May 2009, continued)
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Secondary EducationSecondary Education

High School Graduation College and Career Readiness

4th  (out of 18 states reporting) ] (Graded B+ by Measuring Up 2008)

Current 
State

• The new On-Time Graduation Rate for 2007-08 
was 82.1%.

• The new cohort Dropout Rate for 2007-08 was 
8.7%.

• A total of 15,657 students passed selected occupational competency 
assessments and industry certifications in 2007-08.

• 52% of diploma graduates received an Advanced Studies Diploma in 
2007-08.

• In 2007-08, 19.0% of students were enrolled in AP, International 
Baccalaureate (IB), or dual enrollment courses.

• There were 14,121 registered apprenticeship participants as of 
December 2008.  

Targets

• Targets will be revamped based on the new On-
Time Graduation Rates.

• By 2010 increase to 15,000 the number of students passing selected 
industry occupational assessments and industry certifications.

• By 2010 increase the % receiving an Advanced Studies Diploma to 
57%.

• Increase AP, IB, and dual enrollment to 25% by 2010.
• Increase registered apprenticeship participants to 14,691 by 2010.

Key 
Initiatives

• Project Graduation
• GED & Adult Education
• Middle College
• America Diploma Project
• New Technical Diplomas
• High Schools That Work
• Academic/Career Plans
• Grad/Completion Index

• Common Core State Standards Initiative
• Early College Scholars
• Dual Enrollment
• GEAR UP
• Path to Industry Certification
• Virtual Advanced Placement School
• Career Coaches / Pathways / Academies
• Advanced Placement / Intl. Baccalaureate Programs
• Tech Prep

Key 
Organizations

Virginia’s P-16 CouncilVirginia’s P-16 CouncilKey 
Organizations Virginia Department of EducationVirginia Department of Education

Key 
Organizations

Virginia’s Workforce Council
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Post-Secondary EducationPost-Secondary Education

Associate’s Degrees Certifications & Workforce Training

] 26th (Assoc. Degrees within 3 years) ] 8th (50-state poll of workforce training), 9th (New 
Economy Index Workforce Education)

Current 
State

• 27.2% of students pursuing an associate’s degree 
beginning in Fall 2004 had graduated within three years 
(NCHEMS).

• The transfer rate for VCCS graduates transferring in 
Virginia in 2006-07 was 33.7% for all graduates and 64% 
for transfer program graduates (VCCS). 

• In 2007-08, VCCS awarded 4,230 Career Readiness 
Certificates; a 35% increase over the prior year (VCCS).

• In 2007-08, VCCS served 234,875 individuals through 
workforce development initiatives. 

Targets

• Rank in the top ten percent in the nation with respect to 
graduation, retention and job placement rates (Source: 
VCCS Dateline 2009).

• Triple the number of graduates who successfully transfer 
to 4-year colleges and universities (Source:  VCCS 
Dateline 2009).

• Increase the use of Career Readiness Certificates 10% 
annually beginning in 2007 (Source: Workforce 
Development Strategic Plan.)

• Provide workforce training programs for 225,000 
individuals annually (Source:  VCCS Dateline 2009).  

Key 
Initiatives

• Achieve the Dream
• Guaranteed Admissions Agreements
• VCCS Education Wizard and Virginia’s Career VIEW
• VCCS Dateline 2009 Strategic Plan
• Institution-specific goals, targets, and strategies

• VCCS Workforce Development Services
• Career Readiness Certificates
• Workforce Investment Act (WIA) One-Stops
• Apprenticeship-related Instruction
• Workforce Development Academy
• Career Coaches / Pathways 
• Institution-specific goals, targets, and strategies

Key 
Organizations

Virginia Community College SystemVirginia Community College SystemKey 
Organizations Virginia’s Workforce CouncilVirginia’s Workforce Council

Key 
Organizations

Virginia’s P-16 CouncilVirginia’s P-16 Council

State Council of Higher Education for VirginiaState Council of Higher Education for Virginia

Education Pipeline (DRAFT, May 2009, continued)
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Education Pipeline (DRAFT, May 2009, continued)
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Post-Secondary EducationPost-Secondary Education

Bachelor’s Degrees Post-Baccalaureate

Current 
State

] 9th ] 4th (Master’s Degrees), 5th (Professional Degrees), 
4th (Doctorates)

Current 
State

• 63% of students pursuing a bachelor’s degree starting in 
Fall 2001 had graduated within six years. (NCHEMS)

• In 2007, 41.7% of 18-24 year-olds in Virginia were enrolled 
in post-secondary education (2007 American Community 
Survey).

• In 2007, 33.6% of Virginia’s population ages 25 and over 
attained at least a bachelor’s degree (2007 American 
Community Survey).

• In 2007, 14.4% of Virginia’s population aged 25 to 64 had at 
least a graduate or professional degree (NCHEMS).  

• In 2007-08, Virginia’s public institutions produced 10,933 
Master’s degrees, 1,442 First Professional degrees, and 
1,367 Doctorates (SCHEV).  

Targets

• Established by each institution and not all are specific. 
Includes graduation and retention rates.

• Increase the proportion of 18-24 year-olds enrolled in post-
secondary education to 39% in 2010. (Source: Workforce 
Development Strategic Plan)

• Increase the proportion of 25-65 year-olds with at least a 
bachelor’s degree to 37% by 2010. (Source:Governor’s 
Economic Development Strategic Plan).

• Established by each institution and not all are specific. 
Includes graduation and retention rates.

• By 2013-14, Virginia’s public post-secondary institutions 
project annual degree production of 12,621 Master’s 
degrees, 1,388 First Professional degrees, and 1,520 
Doctorates.  

•

Key 
Initiatives

• Liberal Education & America’s Promise (Baccalaureate) • Liberal Education & America’s Promise (Baccalaureate) 

Key 
Initiatives

• College Access Challenge Grant Program Initiatives• College Access Challenge Grant Program Initiatives

Key 
Initiatives

• Virginia Mentor• Virginia MentorKey 
Initiatives • Virginia’s Career VIEW• Virginia’s Career VIEW

Key 
Initiatives

• Guaranteed Admission Agreements• Guaranteed Admission Agreements

Key 
Initiatives

• Institution-specific goals, targets, and strategies under the Restructuring Act• Institution-specific goals, targets, and strategies under the Restructuring Act

Key 
Organizations

Key 
Organizations

State Council of Higher Education for VirginiaState Council of Higher Education for Virginia

Key 
Organizations

Virginia’s P-16 CouncilVirginia’s P-16 CouncilKey 
Organizations Virginia’s Workforce CouncilVirginia’s Workforce Council


